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Every question taxes everyone.

167 ~10 ~$10K

Handbook pages People reviewing Manual review

Search delays - repeated questions - duplicate policy
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One question, six places.

A new hire asks: “Does service credit count toward tenure?”

Employee Handbook CBA PolicyStat Loose Files

Ctrl+F isn’t a policy strategy.
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Who feels this daily.

! Policy scattered across sources
CSU BAKERSFIELD

Academic Affairs & I Answers need tribal knowledge
Senate

! One expert hand-holds routine questions

‘ Faculty, deans, reviewers

‘ Academic Affairs staff ] .
! Sources conflict, silently

‘ AVP fields the questions

Routine questions bottleneck one expert.
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Policy
Intelligence

Trusted answers. Safer decisions.

CSU Bakersfield - Hackathon 2026



One workspace. Two paths.

EMPLOYEE / FACULTY REVIEWER / WRITER

Find trusted answers Review before publishing

v Ask plain-language questions 0 Check draft resolutions
v Open cited sections 0 Detect existing coverage

v Escalate real conflicts 0 Govern trusted sources

Now demo the app.

CSU BAKERSFIELD - POLICY INTELLIGENCE



From question to evidence.

ASK RETRIEVE VERIFY

Plain-language question Trusted policy sources Compare cited evidence

Al surfaces evidence. People decide.
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ANSWER

Guidance with citations



Policy Intelligence Assistant — AWS Architecture
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Ingestion

Ingesticn Lambda

OpenSearch Serverless
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The humans behind the agents.

Timothy Ou

PM and SWE Intern
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