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Procurement
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A smarter way to ask procurement 

questions and get clear next steps.
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The problem: 
Too Many Answers!!!
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More sources don’t always 
mean a clearer next step



Meet the CSUB Procurement Assistant

A role-aware RAG engine that  transforms fragmented 
context into precise, source-backed action. 

Requester Actionable Path 

AI Assistant Routing & Insights

Vendor Structured Output
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Role awareness gives each user the right path

WHAT THE ASSISTANT KNOWS

User question
What are they trying to do?

Signed-in role & context

Faculty or Staff, Vendor or 
Supplier, or Support Staff

ROLE-AWARE 
ASSISTANT

1
Understands intent

Interprets the user’s goal

2
Checks approved sources

Applies policies and rules

3
Tailors the response

Language, action, or handoff

ROLE-SPECIFIC EXPERIENCE

Faculty or Staff

Buying path, approvals, forms, receipts, and profiles

Vendor or Supplier

Registration, onboarding, invoicing, and payment status

Support Staff

Issue resolution, routing, escalation, and case follow-up
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Why should I trust this AI?

User question

User role & context

e.g., purchaser

Search authorized,
approved sources

using role-relevant context

Sufficient, 
authorized

evidence found?

Provide a role-relevant 
answer

Cite the approved sources

Clarify or escalate

Never invent an answer

YES

NO
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One assistant serves two customer journeys

FACULTY & STAFF REQUESTERS VENDORS & SUPPLIERS

6

“How do I buy this?” “What does CSUB need from us?”

HOW THE ASSISTANT HELPS HOW THE ASSISTANT HELPS

1
Find the right purchasing path

Software, new suppliers, receipts, or CSUBUY profiles

2
Complete each required step

Purchase method, approvals, forms, and invoices

3
Escalate to the right team

Procurement & Contracts or ITS when staff support is needed

1
Get ready to transact

Registration, account setup, and onboarding

2
Submit documents correctly

Invoices and product-review documentation

3
Resolve blockers quickly

Payment status or stalled onboarding with Supplier 
Management



CSUB Procurement AI Assistant
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Demo

Try it Yourself!
d3s79ehfkh7xjx.cloudfront.net

Select a pre-prompt for procurement 
related questions.
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User is given detailed instructions with 
sources for that task.



User enters their question through chat input.



User receives instructions + 
sources are cited and accessible



DEMO-REQ-1001 Requisition awaiting approval

DEMO-PO-2001 Purchase order issued

DEMO-INV-3001 Invoice under AP review
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Try a sample status record:

Invoice under AP reviewDEMO-VCH-4002



Users can enter an invoice number to check status details



The assistant 
shows the current 
invoice status and 
relevant details.



CSUB Procurement AI Assistant

AWS Architecture
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Special thanks to:

Mentor Maciej Zukowski
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Team 3



Q & A time!

2 Minute Timer - Lake Crescent
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http://www.youtube.com/watch?v=ObCUEwhHtmE
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