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Meet the Team!

Nick Guevara - Sonoma State University

Anthony Graca - Cal State Fullerton

Jeriel Zhi Hao Goh - San Jose State University

Julian Yanes - Cal State Long Beach




The Story

Student Health Services runs themed wellness
challenges to drive student engagement in health —
services, and help them take charge of their own @
care.

HEALTH SERVICES
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Last year’s Stranger Things challenge tracked

participation on paper passports, stamped by -
hand at every clinic visit, with attendance

counted on physical clickers.

Students can win prizes weekly and for passport
completion, like a free theme park trip.
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Hawkins Health Challenge



The Problem

How can we drive student engagement across the
whole student body when it is already difficult to
manage a small fraction of them with stamps and
paper?

| don’t want to count 200 students on a clicker, let
alone >10,000!

The prizes are great incentives, we just need to
make it easier for students to participate, and staff
to administer.




User Flow - QR Check In

Value Add: Move from Paper to Digital

SHS Staff provides

Student Gets Student Completes
QR code for credit

Weekly Challenge Challenge at SHS




User Flow - Staff Live Dashboard

Value Add: Reduce Manual Counting for Staff

Student Scans QR Update live
Code dashboard for Staff

SHS Staff can

export engagement
report




User Flow - Staff Update Challenge

Value Add: Full Flexibility & Control w/0 an IT Ticket

SHS Staff access Staff updates
Challenge Builder Challenges

Challenges update
for Students




SHS Digital Wellness Passport
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CLIENT / FRONTEND

Students
Staff / Admin

@
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Amazon CloudFront

serves

Amazon API Gateway

< rivate Amazon 53

Student - Passport * QR scanner * enroliment » assessments
Admin - Challenge builder « themes - live operations

BACKEND

| AWS Lambﬂ

0

/health

/enroliment

/QR

/challenges
A

[ /themes

/auth )

kI+

authenticatos

Campus Identity Provider
SAML identity + affiliation

DATA

AWS DynamoDB

Students « Challenges * Tasks
Assessment Items - Enroliments
Check-ins * Counters - Themes
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The impact on..

Adoption & Scale
~200

Spring °26 Students

250-300

Fall °26 Capacity

10k

Future Potential

Individual Student

~$700

of healthcare value unlocked
per student.

Student Population

Vv Healthy: Active & safe

v/ Connected: Support

systems

V' Successful: Ready to thrive



Next Steps

1. Ensure WCAG/VPAT compliance & security fuzzing

N

ITS coordination (Brian & Ydalia): Define deployment &
infrastructure deliverables

Ongoing SHS collaboration (Erika & Lauren): Conduct UAT
Create staff training manual

Establish ongoing support

OO OO

Scale across CSU & address future needs
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On behalf of Team Get Stuff Done,
thank you for your attention!
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Any questions for the team?
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Foreshadowmg Team Plcture




Backup link



https://docs.google.com/presentation/d/1u4PAJL1ZqQ991yGtVyMA0VL_-1YzpfZDWQVOMyNrll8/edit?usp=sharing
https://docs.google.com/presentation/d/1u4PAJL1ZqQ991yGtVyMA0VL_-1YzpfZDWQVOMyNrll8/edit?usp=sharing
https://docs.google.com/presentation/d/1u4PAJL1ZqQ991yGtVyMA0VL_-1YzpfZDWQVOMyNrll8/edit?usp=sharing
https://docs.google.com/presentation/d/1u4PAJL1ZqQ991yGtVyMA0VL_-1YzpfZDWQVOMyNrll8/edit?usp=sharing

Github Link

/SHS-Digital-

Wellness-Challenge-Passport



https://github.com/anthonygraca/SHS-Digital-Wellness-Challenge-Passport
https://github.com/anthonygraca/SHS-Digital-Wellness-Challenge-Passport
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