


FOOTHILL–DE ANZA COMMUNITY COLLEGE DISTRICT

POLYSEES
AN AI-POWERED POLICY ASSISTANT

Ask a question about official board policy and administrative procedures.
Get a grounded answer in seconds.
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THE PROBLEM

What Are The Problems?

Policies Are Scattered Across Hundreds of Files

People Have To Search For Every Policy Manually

Enormous Amounts Of Time Wasted
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THE SOLUTION

Two Amazing Tools.

AI Search / Chat Assistant

Ask a question and get an answer with the 

policies’ source referenced.

Policy Tracker Dashboard

Manage policy tasks that need to be 

updated in an organized fashion.
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THE SOLUTION

Built for the Whole District.

Students & The Public

Look up grading, admissions, and financial-

aid policies without digging through PDFs.

Faculty & Staff

Know which policies need an urgent 

update first.
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Demo Video



DemoVideo.mp4

http://drive.google.com/file/d/19ncz6R7F225ROPwDM4oWO3ctygIG68k6/view


BEYOND THE ORIGINAL PLAN

Feature Summary

Secure Authorization Policies by Chapter Live Status Metrics

Upload to Update Approval Timelines Edit & Export
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The Full Pipeline, in One Picture
BUILT AHEAD OF TIME — NOT PER QUESTION

Web Crawler

Finds every policy page on fhda.edu

→

S3 Bucket

Stores the raw policy text

→

Knowledge Base

Bedrock turns it into searchable chunks

↓
EVERY TIME SOMEONE ASKS A QUESTION

Front End

You ask your question here

→

API Call

Fetches the matching policy chunks

→

Nova Pro

Writes an answer from those chunks

→

Result

Comes back with sources attached
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A Different Engine, on Purpose
SIGNING IN

You

Enter your email + password

→

bcrypt Check

Server compares it to the saved hash

→

You're In

A session cookie remembers you

↓
UPDATING A POLICY

Upload

Drop in a legal-updates Word doc

→

mammoth.js

Converts it to text, right in your browser

→

JS Rules

Regex + keywords sort and tag each policy

→

Saved Locally

Stays in this browser — not shared or synced
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BEYOND THE ORIGINAL PLAN

What Are Next Steps.

UI Features

Analytics & Review History
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Notifications

Alert Faculty When Tasks Are Complete

Web Scraper

Improve Data Extraction From 

Websites

Authentication

Improve Security Features



Thank You
Questions?
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