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“Our evaluators know what is at stake.”
Richette Bell, Director Enrollment Services



BEFORE: Current Evaluator Team Workflow
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Evaluator Team Workflow
Steps taken by Golden West College evaluators today
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Stellar evaluator team

● 2 weeks to complete 2,000 
applications 

● 10-15% are “exceptions” 
(all out-of-state and 
private)

● Further: 2-3 page 
transcripts, internet 
searches, catalogue sites 
not updated, financial aid

● Course description 
discrepencies
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“Changing people’s lives and careers.” –
Richette Bell, Director Enrollment Services



AWS_Demo.mp4

http://drive.google.com/file/d/1hkA5toEeYpQBCe43biXNN0o27feoouIz/view


Technical Process to Adaptable Solution - Backend 1

Backend 1 - Student Transcript Processor
Parsing Transcript PDF (for both Printed and Scanned)

Using Bedrock Data Automation
With Bedrock Blueprints to extract commonly expected field

Data is static and well-structured → stored in Amazon Aurora PostgreSQL
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Technical Process To Adaptable Solution - Backend 2

● Step functions orchestrate parallel 
inference

● LIVE DEMO
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https://d1dqqjtie2s8pv.cloudfront.net/#/upload
https://d1dqqjtie2s8pv.cloudfront.net/#/upload


AFTER: AI-Augmented Evaluator Workflow
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Impact - $12,833 Cost Savings + Time and Satisfaction 
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Future Considerations

1. Market research - emerging solutions 
2. Develop quantitative scores for qualitative differences in course 

description match
3. Auto-generate reports/visual analytics 
4. Clarify “final score” and how AI can generate
5. Automatically linking to national course catalogues using API key`
6. Integration with Ellucian Banner and Degree Works
7. Additional fields - e.g. Department/unit name; Non-grade reasons 

(incompetes)
8. …and more



Questions?
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