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“Our evaluators know what is at stake.”

Richette Bell, Director Enrollment Services
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BEFORE: Current Evaluator Team Workflow
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Evaluator Team Workflow

Steps taken by Golden West College evaluators today

Approach/Milestones (Week # Stakeholder 1 2 3 4
#1 Applications open and close period Admissions
#2 Scan Transcripts into Banner Evaluators

#3 Process: Schools - Private and/or Out-of-State Evaluators
i. Search: Students - Long transcripts (2-3 pages)
ii. Search: For unusual course descriptions, consult
iii. Seaarch: Students seeking financial aid (+GRADES)
#4 Evalute transcripts against criteria Evaluators
i. Evaluators review COURSE DESCRIPTIONS
a. Counselors review COURSE DESCRIPTIONS
ii. Evaluators review GRADES

iii. Evaluators review DATES COURSE TAKEN

#5 Score applicants Evaluators

#6 Department team evaluates candidates based on the above Department

#7  Admit /approvals sent Admissions

Stellar evaluator team

2 weeks to complete 2,000
applications

10-15% are “exceptions”
(all out-of-state and
private)

Further: 2-3 page
transcripts, internet
searches, catalogue sites
not updated, financial aid
Course description
discrepencies
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“Changing people’s lives and careers.” -

Richette Bell, Director Enrollment Services




GOLDEN WEST

COLLEGE Student: Maria Garcia
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. Q Search student by name or
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£ Student Information

@ Student Name Maria
Garcia
Student ID: GWC-
2024-
0847
& Transfer ABC
Institution: College

Intended Major: Computer
Science

B Applying For: Fall
2026

. Courses Fulfilled for

This Major
2 of 3 fulfilled
e
@ Course 1 of
@ o Approved
3
® CSG100  from CS 101

Q Search Student

Q Search Course..

DASHBOARD

Side-by-Side Course Comparison

ABC College

COURSE INFORMATION

se Number cs101

Title Introduction to Comput...

EVALUATION CRITERIA
Course Description

Fundamental concepts of computer science including
problem solving, algorithm development, data types,
~ontral structires functions arrave and an

Credits
Grade A

Semester/Trimester

Academic Calendar Semester
Fall
Academic Year 2023-2024

Golden West Community College

COURSE INFORMATION
Course Number CS G100

Title Introduction to Comput...

EVALUATION CRITERIA
Course Description

Introduction to the discipline of computer science.
Topics include problem solving, algorithm
Aavalanment data renrasantation nroaramming

Credits 3

Grade C or better required

Semester/Trimester

Academic Calendar Semester
Term Fall
Academic Year 2023-2024

In Progress I\ Errors: 1 ,9‘

Generate Report

/\ Al Error Summary Errors: 1

CURRENT COURSE — CRITERIA DECISIONS

@ Course Description @& Al

® Credits A A
[ Policy 3.1 — Credit units m

® Grade S Al
[ Policy 3 M

® Semester/Trimester & Al

D Polic

wst be

vears (STEM)

Z Evaluator Explanation <

ation notes for CS 101

will be included in the final

report and shared with the counselor

Enter your evlluauon reasoning,

observations, or justification for



http://drive.google.com/file/d/1hkA5toEeYpQBCe43biXNN0o27feoouIz/view

Technical Process to Adaptable Solution - Backend 1

Backend 1 - Student Transcript Processor

Parsing Transcript PDF (for both Printed and Scanned)
Using Bedrock Data Automation

With Bedrock Blueprints to extract commonly expected field
Data is static and well-structured — stored in Amazon Aurora PeSQL

AWS Lambda
Transcripts 53 Bucket Bedrock Data
Automation
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Technical Process To Adaptable Solution - Backend 2

e Step functions orchestrate parallel
inference
e LIVE DEMO BN
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https://d1dqqjtie2s8pv.cloudfront.net/#/upload
https://d1dqqjtie2s8pv.cloudfront.net/#/upload

AFTER: Al-Augmented Evaluator Workflow

AI-ASSISTED HUMAN REVIEW RETAINED

Al-assisted (flags policy

o O e Evaluate . / e 2

Sea rch matches and gaps
Al automatically against Gokfen West s core
College policy) Counselor
retrieves transcript (if needed) Al generates
and catalogue =~/ feeeeeeeeene 5 the final score.
records. ® L

Human review

(handles edge cases) \-/
N / = it B

# Al Handles 2 Humans Retain

Search: Retrieves transcript & catalogue data « Edge case review during Evaluation
automatically « Counselor loop for complex decisions
Evaluate (assist): Flags policy matches & gaps « Final oversight and accountability

Score: Generates final score
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Impact - $12,833 Cost Savings + Time and Satisfaction

Before After
Counts Time $ Satisfaction Time $ $ Savings Satisfaction
# Applications 2,000 10% 200 200 Applications
# Minutes/Application 120 10 Minutes
Total Time # Minutes 24,000 2,000 Minutes
# Hours 400 $14,000 33 Hours $1,167 $12,833 -12,800
# Weeks (40 hours/week) 10 1 Weeks for all 4 staff evaluators
# Evaluators 4
# Weeks/evaluator 2.5 Weeks 0.21 Weeks (equivalent to 1 day) per staff evaluator
Survey/incident Reports (CX, EX) N/A Improvement anticipated
Assumptions
Staff rate $35 per hour
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Future Considerations

Market research - emerging solutions

Develop quantitative scores for qualitative differences in course
description match

Auto-generate reports/visual analytics

Clarify “final score” and how Al can generate

Automatically linking to national course catalogues using APl key"
Integration with Ellucian Banner and Degree Works

Additional fields - e.g. Department/unit name; Non-grade reasons
(incompetes)

8. ..and more

N —

NoOu AW



~Questions?

= ‘ ' e L' By | - _?‘ - TT I N
T I@Uﬁ AT

o= & e —
T \L E - N R
[N = T~ 3
& < . Dy -
X — — - * = =

AWS Al Workshop July 24, 2026 Golden West College - Transcript Assistant



	Slide 1: Golden West College  Transcript Assistant 
	Slide 2
	Slide 3: BEFORE: Current Evaluator Team Workflow
	Slide 4: Evaluator Team Workflow
	Slide 5
	Slide 6
	Slide 7: Technical Process to Adaptable Solution - Backend 1 
	Slide 8: Technical Process To Adaptable Solution - Backend 2 
	Slide 9: AFTER: AI-Augmented Evaluator Workflow
	Slide 10: Impact - $12,833 Cost Savings + Time and Satisfaction 
	Slide 11: Future Considerations
	Slide 12

