PANTHER Al TRAINER

Your Al training buddy

Only 12%

of employees say their company does a
great job onboarding

Source: Gallup
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Built for the CCC Digital Center Al Summer Camp 2026



PROBLEM STATEMENT

Small businesses struggle to scale training

Slow & inconsistent No training staff No visibility

Manual content - uneven training No trainer - no structure No data > missed blockers

Our target: SMBs

Small businesses need structured training without hiring a dedicated training or development team



SOLUTION OVERVIEW

Meet Panther Al Trainer

An Al training buddy that builds modules from your own content and gives managers full visibility

Turns content into modules = Guides learners step by step = Shows who needs help

CONTENT > MODULE LEARN - PRACTICE > FEEDBACK PROGRESS > SUPPORT
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«o HARTNELL
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Faculty Onboarding,
reimagined.

A conversational Al guide that walks Hartnell College

instructors through Canvas — module by module, step by step.

Upload docs & videos — Al builds the modules

E W

Sequential, stage-gated learning path

Flashcards, quizzes, matching widgets

A %

Live progress tracking & escalation alerts

Panther Al assistant on every step

GROWING LEADERS THROUGH OPPORTUNITY, ENGAGEMENT &
ACHIEVEMENT

HARTNELL
COLLEGE

Signin

& '

Admin / Owner Faculty

m.santos@hartnell.edu / faculty123

Email address

m.santos@hartnell.edu

Password

Invalid email or password.

faculty123




TECHNICAL APPROACH

Built on a serverless AWS stack

DynamoDB Lambda Bedrock Knowledge Bases

Learners + progress Backend logic Trusted company content

Development workflow: Claude Code + Git

SERVERLESS ¢ GROUNDED ¢ COST-AWARE
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NEXT STEPS

What comes next

Deeper analytics More integrations Slack & Teams

Actionable manager insights More platforms + content sources Training inside daily tools

Let's pilot together

What we need

Pilot with a real SMB partner next term. Pilot partner + sprint + AWS credits

PANTHER Al TRAINER



Thank youl!

Built in five days! Ready for the next step

Questions?
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