
P AN T H E R  AI  T R AI N E R

Your AI training buddy

Only 12%
of employees say their company does a 

great job onboarding

Source: Gallup

TEAM P INK PANTHER

Amir  ·  Augusta  ·  Carlos  ·  Cindy  ·  Nathan

Built for the CCC Digital Center AI Summer Camp 2026



PROBLEM STATEMENT

Small businesses struggle to scale training

Slow & inconsistent

Manual content → uneven training

No training staff

No trainer → no structure

No visibility

No data → missed blockers

Our target: SMBs

Small businesses need structured training without hiring a dedicated training or development team
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SOLUTION OVERVIEW

Meet Panther AI Trainer
An AI training buddy that builds modules from your own content and gives managers full visibility

Turns content into modules

CONTENT → MODULE

Guides learners step by step

LEARN → PRACTICE → FEEDBACK

Shows who needs help

PROGRESS → SUPPORT
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SOLUTION OVERVIEW ,  DEMO

Demo: learner and manager experience

Manager Dashboard

Maria Chen Complete

100%

Devon Ellis In Progress

72%

Tom Baker Started

10%
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TECHNICAL APPROACH

Built on a serverless AWS stack

DynamoDB

Learners + progress

Lambda

Backend logic

Bedrock Knowledge Bases

Trusted company content

Development workflow: Claude Code + Git

SERVERLESS  •  GROUNDED  •  COST-AWARE
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NEXT STEPS

What comes next

Deeper analytics

Actionable manager insights

More integrations

More platforms + content sources

Slack & Teams

Training inside daily tools

Let's pilot together

Pilot with a real SMB partner next term.

What we need

Pilot partner + sprint + AWS credits
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Thank you!
Built in five days! Ready for the next step

Questions?

TEAM P INK PANTHER
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